2/14/2003

PROJECT REPORTING

Developed monthly reports for the State WSB.

~-Reworked Statement of work for VP Region at direction of VA Wireless Board

|-Provided status updates to all PSAP's in region regarding WSP implementations

PLANNING

Ensuring CAS readiness in VP region

Researched CPE status, coordintated and attended meeting in Fauquier County with Verizon to discuss Phase | and Il readiness with new CPE. Met with Fredericksburg PD to coordinate deployments.

|-Reviewed reports from WSP's and working with PSAP's to identify issues that need to be revisited

PSAP FUNDING

LEC/WSP LIASION

[Researched EMF trunk augmentation with Veerizon for VP region

Researched, prepared and forwarded all trunk busy scenario lefters for Stafford County (o all wireless service providers

Coordinated and partcipated in carrier testing with Altel and Sprint (LEC) for Greene County

Forwarded complete CRS for Nextel Communications for Fluvanna County.

[Verified ESN, tandem information, point codes, default routing information for all PSAP's in region.

(Conducted carrier testing with Nextel Communications and Stafford County PSAP.

Participated in bi-weekly conference calls with all vendors to review deployment status of region-2 meetings

Coordinaling and reviewing routing information with third party providers for Rapahannock, Fluvanna, Fredericksburg PD PSAP's for all carriers.

MAPPING/GIS ASSISTANCE

Meetings were held with Louisa County to review mapping requirements for Phase Ilresearch into their current needs and capability

Meeting held with Fluvanna County to review mapping info and pricing and to confirm routing maps for Nextel partners and US Cellular

‘Coordinated meeting with Sprint and psap managers from Warren County,Rapahannock County and Stafford County, with invitations extended 1o all other psap managers, including out of region PSAP'S who may be interested, 1o review mapping requirements for Phase Il deployment.

Contacted each PSAP to determine how they planned on using Phase Il data and what their plans for mapping were, if any.

Clarke County to evaluate current mapping solution for Phase Il notifications and deployments.

[TRAINING ASSISTANCE
[-While conducting testing and meeting in PSAP's informal training was provided (o PSAP personnel s to what the information being displayed means and how il can be used (o assist dispalch.

TOTAL HOURS

[AITFY 02 True-ups have been submitied
[AIlFY 03104 Submissions submitted with exception of King George County.

Page 10f2



2/14/2003

Vendor:
Region/Locality:
Period:

Locality
Region
Region
Region
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Fauauier, Culpeper, PD
Region

Clarke County.

Region
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